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fnhenuiuiaveutiadumungnsznsd dannusuitedidunmmdnnms luiessesnat 1 -
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1. {Wanfreuazdaules (Open & Connected
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2. auszyrvudugudnans (Citizen-Centric Government) faeinaulugagn
wazaaslutamin Jaduudledgn waznouausiniufein15veUsey19u (Proactive Public
Services) TasialiUszlestinndoyavamnassns (Big Government Data) wagsvuufivialunis
Fusnsanssneinsefiuaudaanisvesuszeivu (Personalized %30 Tailored Services) wSaais
Srunpeuazmniasinindeulsstuesmemnasunis Welduimaine 4 aunsnadedulugaien
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3. %ﬂaussnuzqmazﬁ’uaﬁ'a (Smart & High Performance Government) 84
yhaueganieunsalliamh fmslenegienuides aauinnssmtenuaniity wazuszynd
osrmwslunvvanany v danlilunismeuldiulanuvsnisiuasundasegsdundy eas
AA1 danudaneu kazaruaiisalunisnevaussivaniunizaling q leegreiuna wazdsuim
dhganmarunuddnauaitlnl nuiehlidisnsnsdieugniuionisufifsnens wasufos
wihdilseeamnzauduunume ey

MNUIAAYBITTUUIIINT 4.0 Aenad drdinen nws. Ihuiauieseaile
iWeduaTulidrusmwmsihvldlumanunuiamesdnsifiensulandnsiaungssuusunis 4.0
Tnideulsfuinasinunmnnsuinsdanisniaig (PMOA) fanmil 2 dsldduaiuliidiusvnns
il lunsiinsesiuaz U SuUTsAMIRaudl 1A, 2509 InuAmNINNITUIITTANINNASY
(PMOA) FfarmusiiiaunuuuuiAnvesnsudmsinnisdeysannsiysganuidudaaansatn
Anszidenlostunninuneis 3 fvesszuussns 4.0 T

HU20

)

-Leadership role model
-Public Accountability

-Integrity &Transparency

HUJO

®

-Strategic Thinking &
objectives

-Strategic Alignment

-Collaboration network

HU2O

@

-Data Sharing
-Public data Accessibility
-Information Disclosure

-Proactive & customized

HUJO

®

-Digitalization

-End-to-end process flow

-Cross-boundary
management

-Strategic Line of Sight

lan3wna:
iwauleonu

auwav

HU2O

HU20O
-Proactive to customer needs
-Problem-solver to improve
service quality
-Public Entrepreneurship

HU2O -
-Happy worker & Happy citizen

-Citizen centric designed

concept
-Digitalized service process
-Integrated service

HUJO

-Horizontal approach

nnnAdou
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asw
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Py Gauswuitu
Audnam

ANWIduadna

Bowhld

-

[ -Aligning & Empower
| [-Strategic Collaboration

' [ -Digitalization &

-Open system &

Open Access

o

- HU2Q

(@) T
nJ s

-Actionable policy solution HU2O

04

®

Administration
-Digital technology application

-Big data analysis HU2Q

-Organization Learning

dioaussnu:go |

Usud nazfiuade

05

HU2Q

©

-Knowledge Worker
-Educability & Ethic ability
-Trans disciplinary

muwi 2 A wIGouluvuoy

-Results-oriented
-Creating value

@)

INnU PMQA nNUS:UUSIUNS 4.0

-Doing more & better with less

-Better Business

I'4 t 24
NN AU

06

HUJO

®

-Operational Excellence
-Virtualization & shared
service

07

-Efficiency & effectiveness

-Strategic achievement

-Outcome Impact (Economic, social,
health, environment)

®

AuadusziuTureInudnsa (milestone) wUdNUANITIRALLUWTY 5 SEAUNIITANRN
AMUNIVLNVITURBUNTSA DU UL LN ELAaY ST AURIL

. STAUIUVDIAMUANSD (Milestone)
ITAUASUUU g A g g g
YUADUN 1 | umuUN 2 | Tumauil 3 | Jumaun 4 | Jumaun 5

1 v
2 v v
3 v v v
4 v v v v
5 v v v v v

41

o



AlansUszliuramsuuRTsnsnuAiusesnsuussnisvesiisnuludmansunisunmeg
UszdnUeuuseana w.a. 2564

Tngi :
o/ (3 £
TTAUAZULUY wnagin1slinzuuu
1 dayAAININTINFUTINITTUAIN N TRV INTUNM TUNNSGT8UUTI¥NT 4.0
2 Mg UaTUALUI AU THTUA LI UN 9T PMQA 4.0
3 MIIBNUATUALUTIUAUIATIUNAUIANEAINBIANITAUNIN PMQA 4.0
. MIIBNUATUALUAN TN TIUUNURRNANEAINDIANITAINNMY PMQA 4.0
l93awas 50
M UATUALUANTUN TUUNUTRLNANENINBIANITANNMY PMQA 4.0
5 lemsudaudosar 100 warsauiuasy InTen uazdnisenuRanIsHmw
NIUNTUNNGFTTUUTIUNT 4.0 LaUBRUIS
WUININITUSEIUNG :

o LHUNAUIANEAINDIANITAIULNN PMQA 4.0

% U 6 '3 v} 1
o FIHNUAULLNUNRAUIANYATIWDIANITNIULAUN PMQOA 4.0 32aUNUIEINUY
e SIHNUNANTHAILUIANIAINBIANITANULNUN PMQA 4.0 S8aunIal

a v Ao s a a o a a ¢
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WasAnRa : 02 590 6132
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GJQ

(Working Process Redesigned)

viwitin - Sewaz 10
GYGRIERE

nsunsunmdatuiauinisdiiunuganududa waznisihenduguiuunenig 4.0
seuianssuuazmsdanisaunin Iaglianuddgdenisuiulssuinng nsruiunsiaud
novAuBsANFDIMITNFUIILardTidmlddudsedietaiiios uazananumsallsafiaide
h¥alalsun 2019 (COVID-19) ¥ilnsudesuiunszuiumshandiannsasuslofuanunsaifana
laegafiuszansaimuasiuiaei Tnensulasenuuunszuiun1susnisniamsunngidlng (New
Normal Medical Service) Ineii¥anusrassudnlumsannisunsnszaneidolulsmenuia neldnseu
N13A1LUNT 3 A1UAD (o) AUYaBAABYRIR UI8LAZUAAINTNIINITLNNG (b) aAAI1ULDEA
Tuanumeuia (m) Armiamenalunsindauimamesnsunmd uazielinisuinismanisumme
Aalwianunsasndunisldegiunnzanuazsniiunawaziudawmnnisal nsudsduloviel
UsuuganszuaumsufoRauitimivesmsnuatvayu dadunalnddglunsdaaiuatvayunis
yhauveansrvumMIndnAenihsuimammamaunngrasnsulidnSamudmne sl lundouiy
1 Taeiinsoulun1sanilunis 4 dau @il (1) Integration (2) One stop (3) Distancing (4)
Teamwork IngvylsauatuayuaunaIsdiuiy 11 mitgau Ladnsiuyseyandal juinisnis
fiannszuaumsufiRnuidinl mihseuatuayy nsunisuwmd ludiounsngieu 2563 ey
Amufuasmaiian1TiesikarUsuUsy sonuuunssurumehendll ndeuissuuleuisainyimn
osUAluMsUUUTINsE NI YR sUa Mg ufiassanUaue sithsnuuInseen sule
agadugusssu uwavanusa U iRlAegnsfivseansawaely

(4 %4
naeinsiiazuuy
[ ¢ L4
STAUAZLUY wnaginislinzuuu
AATILANTLUIUNMINENVBWNENUAUNENIYINT WU Mind map, Business
1 A adq dl' Ql' ! I v
Model #3835n159U 9 ulBudenlY
) MMvuakazUTuUTY sankuunseuIun1sudReuiting (Working Process
Redesigned)
naaasldiazuulsanseuiunmsidmualuseauaziuun 2 hauysalnnelules
3 W@ 1 (Jui 31 Sunau 2563) uavdeansiimbsnuludiansunsunme
FunsruwagtlUugun
4 drsraenuianalavessuuinmkasiilduladiudslunssuiunsndeas
5 AuianelavesrsuusnisluwsiagnszuiunsiuiuusslitdesninSesas 80
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LUNIINITUTELUUNE :
° Naﬂ'ﬁ%mi'}gﬁﬂig‘U'ﬂ‘Hﬂqi
e % uar Flow Chart n3zUUNUURMUITINY (Working Process Redesigned)

o HANIANIUNUNMITUTUUTY ankuunseuIuns Wedulasunad 1 (Juil 31 Sunau 2563)
o HadITIANNTInelaveFuUTMIkayiduladude

MSNRaTIn  weundisial dudiy SedesUANTUNISLINTEY
M89uRIN NN TAAAULAZUSHIEUNE | NGURRIVITEUUUTINS

{iuda¥da : e1ulen1snguiniunssuuuims \washnna : 02 590 6132
HIURAvaufd¥dn : wnsyy nalley \washasia : 02 590 6133
WNaUsI wadey \Washnsia : 02 590 6137
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1N 2 FruRMnIN

gdad 2.1 sgRuaMadnsIvenIsiavinglionisliusmussiu
Unn $awaz 3
ANDSUNY :

® pnugvsENARSATEIE 20 T (2560-2579) gysmaniil 6 gusmanisuMsUTUaLnauaz
FimNszUUNMIUEMSIaNImesg Ussiiuil 6.2 mIsnssfunuusnsussrsulasmss e NLazaIn
vasmeasggarudude ionouaussaudemisues fuUsnmessruaeingsiaeny Tneding
FealowiusruuAifaesadusuuuuiasiduauaunssuiuns @elssndaussnistunmsliuims
Userou WU MIimuszuunavesnIasglun1sius nsgsnanaenieasn1susenaugsna (Single
Portal for Business) faemsldszuu@dsiaysanmsteya/ienanssewiiamiaenui A sad saagyils
anunsafinresnslawuuidaas aldnaeniees Widlanmaaauld wazdSuuimsldsuanuasain
ansnsadndsnuunsnesglaine s wasvanvaneFULUUSBA WAL
GYDERHE

o Jamnasszaun1sliiu3nis (Service Level Agreement : SLA) 1§ uionansii Tufindennas
seninadliiuins waedFuvimndumednuaidnusedredaau Tnevis 2 dredeasauturiivun
vouInvaIMIIVuIMI sefun1sliuIng (Level of Service) Tushiviaaasinsousulddstannas
weﬁ’umﬂﬁﬁmim%auLaﬁauﬁuﬁzé’@m5aisoﬁ’u¢1mmwmaw§ﬂwmammuiﬂ’iﬂaﬁ;ﬁﬁﬁﬂﬁﬁ
Tiung¥uuinis dafu ssdusznavvesdonnasazusznaudae veuiunnisliuing defmuanis
Tsfu3nis sedunsliuinis duneunisliusnis uasmsiuFessfensou

1y Y a [ ! “w Y [ % Y a
o ailanmslrusnmsilunssegenain ?l@ﬁﬂa\‘l‘ézﬂUﬂ’]{mUiﬂqi

U
|

SLA)” Uszdnleudszana wa. 2558 waidunisenszauaaunimnisliuinisvesmiisauludsin
NIUNSTWNNE
(4 %4
naeinsiiazuuy ;
muualuszauanudisaveinsinigdonisiiuinisusseivu fidedinsaniunisdai

(Service Level Agreement :

wHuUSUUTInssuuunilug dennasseaumsliusmsiaenaa e uanuaBansvesSuusn1s 4ns
AIUNIAUUNUUSTUUT Y/ AU UUINS wagdlailianisliusmaussvumuununsuiulse lny
syaurud sty Milestone

3 SEAUTUVDIAUFISD (Milestone)
SLAUATLUY PR PR PR TR Y
YUNDUN 1 YUADUN 2 YUADUN 3 YUNDUN 4 VUNDUN 5

1 v
2 v v
5 v v v
4 v v v v
s v v v v v
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Toei :
TUAUATUUY naueinsiiazuu
1 deypannsidmnsszynd foRnmaiiewaunganmnslivinmsussnvy
v UaUUTUUTYAIRUNUUTNTS (NSeUIauUInTg) Usedntaudssana w.e. 2564
? (5UlUU Gantt Chart) 91W3U 3 NS¥UILY
UFUUTU/MAILINTEUINUUTNIG MULUUNDTI A 97U3U 3 NT8UIUNY
> psuny  ludunoud 2
Javhetenisliuinisusevvuluguuuugiiedidnnsetind uaz waunsuwivled w3e
‘ Social Media 799841 $1U2U 3 N33V ALK 1 Tudunoud 2
daranuaionsiuimsussnsuiniunsusenIndaions UL AMAN
> N5AUTNTUSEVIBUALAY NTUNITHNNE

wUnaNIsUsEiuy 2 sou 1own 50U 6 LHau wag soU 12 Whau ¢ail

® N15UsEUIBU 6 Whau (Senineiuil 1 na1au 2563 — 28 NUAMUS 2564)

o msUszfiuseu 12 \feu (sxwieiudl 1 furau 2564 — 31 nsngnAu 2564)

SYAUAZHLU 3198898AN1IANLTU LBNENT/MaNgIUNTUTEEUNE

1 deypannsiinsunsuseradelfuinig | - wilsEeo/vangundanisdsypansiingiy

WevaunaunmnsliuinisUssrn | Ussyudsufoinem meluszezinai
v
- ypansveIIhENuUaT o UYL

2 VIUAUUTUUTY/AIUNIUUSANT - WM IIRvheilausNsUsyU
(NszUImeUIN) Uszdrteussanns | @auuuesud 1 wumsdnvhgiienis
W.A. 2564 (FUWUU Gantt Chart) 91u7u 3 | Tiusmsussn)

NITUIUNY

3 YTl MaNNTEUINILUINIS M - RENSMFUSUUTYRINNSEUILL
WUUNesH A-E 91U 3 NTTUIIY UINT (A-D) 9193 3 nsguiuny (s
psui 4 ludunoud 2 wuuvledai 2 MIUTUUTATLN

NIEUIUNUUINTG (A-E)

4 Jpvigionsliudnsuszaneiluguuuy | - Link website/QR code/Social media 7
Alledidnnsednd waz weounsuwivled | weunsgilousmsussviru $1uau 3
¥39 Social Media ¥9ahy $1u2u 3 | nszuInn Fadunszuiumuieniui
NILUIUIL auay 9 Tuduneud 2 MdBNUUTUUTYIRWY nuusulu

funeud 2 (auuulesudl 3 ditems
Tiusmsdsyaw)

5 deranugiionsuinsussrsudngin | - vilsdeihdsrilousmussrvudingy
nsUsENIRAREEN BN UMY UsgninAniien
AN IAUTNTUSEVIRUALAY - gileuimussmauiiizuuuuiion
nsUMIUNNG PR
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o uuuwesuil 1 wwunsdnsihgilonsliuin1suszvvu (3ULUY Gantt Chart)
o Luuwesuil 2 MIUTUUTYIRINNTEUILUINS (AE)
o Luuwesuil 3 gllenslviuinsussanmy
([ ]

wuIAmUasULUULHamMYaAilansuMsUsEuITu

U8R : YIBNUETInNIaAKUUNDTILLIVNINITUsEEURALAAIN QR CODE &

s o o v
LUUNDTUNLNEIUDY

¥

Ysnedaddn : wiewnndisial dudsngy 58985 UANTUNITLINE
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nshiu3ns nszuiuny/seuuuimsgduuulug 9 angldmsdeasuvesiinesdns wagnsddiusy
voud il FaardwmaliinussansnmuazUseansualunisudnsiimuniniuetefnnselan

2.) USSLAMWAIUINITUSNIS KU18T9 NISHAILINITMIUSNShAEINalnn15USNN5A
dy a 1 a v o w = = < a [ '3 = o a a [ A Y a 4
JunAuegiitudAy wiomuduiusedng sadsnsvihanuludsuimsdansiielifnUseloai
wsalinansenugaaUsyrvulunni viieutledymeanusensauvessenvw/ngudmangle

3.) USELAVYEIERANINTFIUNITUINIS vunefis M3U1seuy wwanen1suufau
mmmumiﬂﬁﬂ’aqmiumamuﬁléf%’uiwﬁau‘%mimﬂ% JeRuAiY lUreeRalunnN g uTNIsaNn
v3oflufl LilelinUseansamn1suIng wazmIUANTULUU AR LAZIIATEILTRsLUINSIHRG
asﬂuavﬂumeﬂumaﬂmﬂummmsmﬁmsmsumiawum

4.) Uszianysannisteyatian1suinis nuieds msfindszansamuienis
WasuwUanisivinsiifunannaneainuaiunsalunisiausindy (nteroperability) se1ina
mievesiy wazvilliAansliuinislugduvuadsia aeldansmsldnuiimnzaunazinng
fnwenudaondevestoya el fudunsidedlsdoyaduyaranisdifuarldussleniandeya

Y

fana1 feslasumuBugan (consent) 138 NMI309Y8 (request) MNIIWBITBYATUNDY

i olulalddmhseuludsdansunisunmdinsiamn Ufudsaazensediu
AN NSRS NsTineuausInLeINIYRN FUUIATeEaIT nsumunngd sldatiuayulir
mirsuludsfadwanudiatassetadads avuinaniady lnedmuanduiag fa sedu
anudnsaluniswseuaunSeunsveainsseiadasy awuinisniasy
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mgnudranualingseiadasy a1vuIn1inndg Hiuseuuvesdtinguy

> N5,

WUININTUSEIUNG :

o MhsnuIAvRUUNeSHUNATUANSTAAYYRIHAN UMW YRTUTINTA

nsdenaualnssaTaEAsE a1v1UIn1InIAsy M1usEUURIEingu AT,
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e e
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Aatdadl 2.3 szavandniavasntsandunisanunagilssiiugusssawazainalysels
”LumséhLﬁumwaaquamumﬂ%’g(lntegrity and Transparency Assessment : ITA)

14
o

Y] b %
W%Un : Seeaz 5
ANDSUNY :

fiansananszauaudsalunisadunismunasivssiunusssuwazanulusalunis
AHUUYINLIUNIAST (Integrity and Transparency Assessment : ITA) NSUNSLANE

GYDERHE

1. MsUssliuAusssukazanlYselalunsaiiuauvamiiienuninsy (ntegrity and
Transparency Assessment : [TA) A© m%aﬁamﬂw@umﬁwLﬁumuéf’mﬂmﬁsimam'gm
Tsdalumhonu fadumsussiiudsnnuasfuinnsmstosiumsyaialagnsadiemiunsemin
Tmhenuaessiinsadunuegalusdawasiinusssy

2. diidaulddudeniglu (nternal) nunedis yrannslunhsnunnuszan dumnus seau
fhaulifumhessanduszezinm bidesndn 17

3. {lidulddrudentsuan (External) vanedia yana TAUAAR USEMBNTU MS0NUIBI
YessFuiInFuUIMIvEosnAnsonunsiavemhssludauuszana we. 2563

4. wuudanis§ud vaneds wouildlumsyssifiunissvivesiddlddudsnelunay

Hilduladiudenisuennisssuuseuladaiuinuein sussiliunusssuwazaulusalalunig
ﬁ a 1

ﬂLuuﬂmsuawmﬁmucﬂ’m%ﬁ (Integrity and Transparency Assessment : [TA)

[

4 44 o I U gj o < . [ [ ::941
WIS IRAzLLY: NMuruaduseautuANdsa (Milestone) AuseAUALLLUL 5 S¥AU AU

SYAUAZLLU LNEUINNIS IAAZUY

MilgnudWeRuuvTaRUsTAUUNTURRYeUAINTIN Lae des1eTenqusiiegiuiie
1 mouwuuIaN1ssuivesldiuladiudsniglu (intemal) waggildruladiudeniguen
(External) muduauiifimvun

nhguaniunumuinulUansdeasuausssy Yeaiu Ysiuusunisnase @4

2 v a D Y v
yatumsiUaredaya nsianisiseieasey

s mhsnuaniunsiingudtegragidiuladudunielu (Intermal) uazgilduladiu
dunieuen (Externaliumaunuuinnissuilussuvesuladauduiuiinivue

4 mhsnuiavenazkanidsuseuimsaiiivaulunianiouseus
mirguasunansaiunumuunulfianisduaiuausssy Yeeiu ysudsu

5 N159330 wagn1sUssiluAsssuazaUlysdlalunsaniunuvemiienunasy

(Integrity and Transparency Assessment : ITA) 5319 95y Uadeadvayu Jeymn
guassrveslauyssann w.A. 2564 washuaniaiauiludaudssann we. 2565
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5 | amadeulazduenansvang uvesyaan s liudimsingy
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NUYLYA
FTAUATIUY Veia szRuAzuuu 1 (X1) %138 2(X2) w3 3(X3) 38 4(X4) %38 5(X5)
Sauteyaiiusuugsdisanelusseznanusazsedu (Y1-Y5)
vinefa Joyafidsmdngrusnuiluanluszeznaiusaz sy

WnsARAZLUL (XD)X(Y1)) + (X2)X(Y2)) + (X3)X(Y3)) + (XAX(YA) + (X5)X(Y5))

uINtayaNdmangIuLIwALluiavan

A8819  (1x3) + (2x0) + (3x4) + (4x0) + (5x3) = 3 +0+ 12+0+15 = 30 = 3 ATLUU

10 10 10
MUINIAIT IR : WesIA BANAIAIY FRBUANTUNTISWIME  WasARsD : 0 2590 6008

nasudInInlunsAnnULasUsHEUNE | NBIUTIITNTNEINTYUARS

{ANAUA%dn : naueuusIuasnaensdeuse iR washnse : 0 2590 6154
HSurnvauda¥dn : uaniatuns Tuufana washnsa : 0 2590 6154
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A1%3aN 4.3 Digital Reform (Digital Transformation)

g o v

wniin : Fouaz 8

AN 1 : vdeeuusn1s Seeaswedlsenwenunaiiluy Smart Hospital

AU
nsunswnndazyldmalulagfdnalunisiauiwasyulauseansnmnisusnisinnisuay

3
[ Y 3

nsunsTesmhsnudiiansunisunmd WiAnnisuinianiady Teua aadaug Misedulseme
sEiUNTENTI SERUNTY WagseRUneny Sn1sysannisaudiualuladidfavesmiaga
N13U3NT5 USMIT WagIINITAUNITUANE FIUTIUNTEAUNITHAUITTUIAATNAVBINTUNITUNNE
PrgliUszrIrUaI st uINIsAIUAITAlAaTAINLAZTINET ANTTEZIIANTEABY KAZNITLAUNY
vos{3Uuing uazilindesilolunisquaguainpules (Smart Hospital) Sutilugnisiideyadmsiu
UszilluanumsaiuasUymdauaguamvastsemvulunmsinvesseing
Adleny

Smart Hospital wun8fs lssng1uianiasy deinnseninarsisug in15Useendld
waluladAdva ioatuayunsdauimnglulsimeiuia am%’jumaumsﬂﬁﬁ’ﬁ uagLilonauazaIn
adlumsiuuimsifinunnd fianuvasede uagsiuaivesradulinsdedaunndon uumians
Fifiuaugil

1) Smart IT Infrastructure

Tsmenuradinmsdudununsdssifiuamandssinumaluladansaumna I3ese Snsviuemn
AosiumalulaBansauma uaslasadaiuguuesmieny imsiamsemudes Aemassdiu auay
mudesioilos

2) Smart Tools

Tssngunasinsiinaluladddaunldmuussansamnsliuinng uagnsufifauves

Wit Willanugndesuiug awninTinsd annuEesnuRANEINA1Y anszezIal Wiiualw
Uaendy uagiituaduiianalaved Suusnig 019 wissdieuazgunsalniansunnddnludi seuy
UIM53ANT5AT SULUUAIVTA JUkuveaulal

3) Smart Services

159NEIUIaHNITUINITTANITNTTUIVNUARRUTEENTAIN d0nAd A UNITWAILIDIANTAIM
wHUITILISTUIafRdITiavesUssmalng war wszs1vlngAn1susmsnukazn1siusnisniasguiu

LY

SEUURATYA WA, 2562 1y n1senidnnisiiensudiudnsussyvuiaziona1sduiieanlnes1ynig
NETVUING MIanTEevIanTonsssuuinig NMsiusnsamueluumasuia waelinsdauiy
ToyaseilougUieiiesuuuudiinnsetnd (EMR : Electronic Medical Records) Inggauwuanig

EMRAM @84 HIMSS

EMRAM Ao tasesilolunisinsediuaundon EMR (8 Stages) iiten1simunganiune1uiandviaiiy
sUwUU @slunitiivualiin?l Stage 4) g

Stage 0: All three ancillaries not installed
o laiflszundn 3 SEUUAD STUUMBILAY, SEUUTDNE, LagssUUNIISIdInen

Stage 1: All three ancillaries installed - Lab, Rad, Pharmacy
o TszuvatiuayuusMIMINWME 3 0819 Wun STUUMBIMAY STUUTDIEN WAz ST UUNNSIaIven
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Stage 2: CDR, Controlled medical vocabulary, CDS, HIE capable
il CDR szuugudoyaniy Stage 1 Fsanansadeoyauntufinlugiudeyatils wmdanunsadnaungdeys
wianil udseninseduiindeyaiiinannisileuainsenvuaiawnule

Stage 3: Clinical documentation, CDSS (error checking)
fsvuutuiinienduauld SwiedUagluegiaos 1 vuie Whseuy Nursing/Clinical Documentation 1
14 (wu Vital sign, Flow Sheets, Nursing Notes) Tneideusodniu COR
fiszuu PACS Tiunméfiagusnmiefedinenannsaiiilugmeldrussuuinietnenelussing ansa
11 CDS Level 1 d3U Error Checking

Stage 4: CPOE; Clinical decision support (clinical protocols)
wnndanansaldszuy CPOE dsmssnwn dsenluguuuudidnnsedind ansnsash CDS Level 2 Aefinsld
Evidence-based medicine protocols Wndudnnilwesssuy

Stage 5: Full R-PACS

55U PACS Mifiudeyalaaingunsalnsiavaiteviln support lild DICOM uaguwngainnuaedun
asainglarussuuATeY Y

Stage 6: Physician documentation (templates), Full CDSS, Closed loop medication administration
windduiindeyartszuuludUaslulvlasgades 1 wide i Judin progress notes, consult notes,
discharge summaries %39 problem list & diagnosis list
level 3 CDS variance and compliance alerts
Closed loop medication administration LLW%E?%&BW, Lﬂﬁ%mi’aﬂaaaummgﬂﬁaﬂLLazaaﬂ barcode T
whiewnaen, nenunaaglienauldlneuanu barcode , a4 enaldimaluladdu 4 1§ wu RFD
Wwanende “five rights” wanslien Aw right patient, right time, right drug, right dose, L& right route.

Stage 7: Complete EMR, Data analytics to improve care
laldnszanu
1in15vi1 Data warehousing
fianunsenlunisuas clinical information tuaauneIu1alugUves standardized electronic
transactions
fimsasutouanaenasn patient journey WILALAYAN 9 WU 1A Out-patient 11 Emergency
9 u Y
Department u3lUsia In-patient Aeuazénevielimsasudeyanou

Tuszuu closed loop medication management #in155mAsIALdoALAZ AT AL

4) Smart Administration

TsgUIa/MdsuinIsussanszuuulaianutaulesiulsegonlul® tneunssuu

#13U5304 Wan ERP (Enterprise Resource Planning) 1114 lagannzszuunanvedlsang1uia (Core
Business Process) Lilelilszuuasaumefinauaussionsuimsdanislsednannda deafuany
Foeunsitunista msdatedang Jostutgmnisunumauuazaiuliaunasuningins
yama n¥wensluszuuuins fnsuimsdans Unit Cost Tegluinasifvnza uaziilowi
ANINTZUUUINNT IAN15588Ia1senes liagnamunsay

5) Smart Outcome

Tsaneuiaiuseans nnlun1samnis § Unit Cost Tubneusi 7 Lrungauaunsatls o usi eu

(Benchmarking) funiisauduls dnsdanisiazUesiumnudess (Proactive Risk Management) Adlu
NNEF WBlMIUSMsiAuN AL NER waslimseusnuawindey warausnEnawy agwdsEy

72

=
U

¢



ARen1sUsEfiuNansUURT 9N I mA SusBansUfuRTsn1svesmiisnuludainnsunisunme
UsgdUeuuseann w.e. 2564

NANNISUSLLAUNE :
Uszihu gazden WaNgu
1 Smart IT Infrastructure LUUUTZLIURNY

WU MsiunsauLuInensinwautuaslasads | wuamng
ASUANTWANGS (WUIRIUIAYesLIUSNSdu 3 sEdU Ae S, | MIshwiauiag
M, L) Uaensy

2 Smart Tools 2.1 f533d0UN
2.1 yagUsNSHNT IS LUUNUAISUTSURUUBANNTONNE | SEUUENTUTI
(on Cloud) waza1unsaid enlesdoyanuszuuarsussn | Bidnvsednd ves

didnnsefindvaansunisunndla NSUAITWNNY
2.2 vhguinisdadoya 43 uiluanga DMS Big Data WUU Real | 2.2 A533@8U31N
Time szuvdeloya 43
wily
3 Smart Tools2 3.1-3.2 NUIUINT

3.1 Queue: 1Yo 1voaulal ¥39Y0aNIUINABUAITUUINIT | WUU File AW
pg oY 1 90 LU AInuwnng

3.2 Devices: imsideudoyaveaniasilounnd (Vital Sign) 8814
flon 1 gUnsalfififnenlunisidewsie g HIS veslsmetuna
e  Saluld

4 | Smart Servicesl 4.1 wuuUseiiiu
4.1 EMRAM Wuseeiu 4 EMRAM
4.2 fimsldludtenluguuuudidnnsetind (OPD nnewnsi) | 4.2 MdieuinIsuuy

File awludaelu
sULuuBanvseiind

5 | Smart Services2 5.1-5.2 MgUINg
5.1 fToyasyerlia1sonoeTuUTNTAARUIEIdINSUUINT | WuU File A

Augansliing ddsidunansnsumsunng egnalies 1 90
U3n15 OPD

5.2 fiusmstiemneuuuivasuna vielinsdangugiuuing
l@suusnsnssavsaunnsantoseg1amanyay

o aa £ 2 ~Na
naewme 1 an1dunensinet Tduseaun 1 wae 2.1 90en3aiN 1
4 1 4

NUBWA 2 : 57TI0 U 2563 NiN0NULAGIAIRBITIEUMITIAYBINTENTWATITUGY

(1) Queue : {ntABLAAITIRUAITDSUUINNTIUATNIWILN T AL NDAAAIILLDEAUSLINRA
UINsuarntviensia

(2) snidnnsisensuduuntnsuszvvunazionansduieanlag1¥nIT INFTUUINIT

(3) ImsdaniuteyanvssdeudUienesUuuudidnnsetind (EMR : Electronic Medical Records)
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WNUIINSTRAZILUY : RA1TUINYTEPUNANLTaRLEUNT oD
<
AZLUUATINUTLLAU
<
UssLau
< <@ < @ @
Uiy 1 Uiy 2 Useiiu 3 Useu 4 Useiu 5
iy 0.5 1.5 0.5 1.5 1
SR :  weuwndIszgal Budsgy 39995UANTUNTITUNNY
3 a a aa d' 1
UWNENYIUFUNT A5UZATAT AUSnwINTUNITUNNE
AULUIININIUNITAAAIUBAZUSLLAUNE : G1UNAINANITHNNG
{ANAUA8dn : fe1nenisaingavianisunme \washnsia : 02590 6315
HSurnvauda¥dn . wiwiudiy nesiing

f
WasANMa : 02590 6309
f

wede Tl A1seiiveins Washnsa : 02590 6392
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[ 14

wiln : ewuaz 8

NIAIN 2 : viddeuatiuayy  Souazvaaniaesnu DMS digital reform
ANB3UNY

nsunswnndazyldmalulagfdvalunisiauitasUsulauseaninimnisusmsinnisias
nsuimsvesmhseudatansumunng WiAnmsuimaniads deya esdannd Heseduussme
spiuNTENT SeRUNsy wavsEdumheay msysanmsnudumeluladfatavemineny v
N13U3NT5 USMIT WagIINITAUNITUANE FIUTIUNTEAUNITHAUITTUIAATNAVBINTUNITUNNE
(DMS digital reform ) dutluansiveyadmsvuseiduaniunisaluazdgymdoyaguninves
Usgnsulunmsiuveslseime

Adleny
DMS digital reform vangfis nurgaudaiansunisunng Ninsuszendldmaluladfiaa

Weatuayun1sdauinisnelumiienu andunoun1sujun wasiieauazainsaniatunissu
Usmsfidaaunmd danudasndte uwasivadveraduinssedundoy

1) Smart IT Infrastructure

wisnufinsdndununisusediuanudesnuneluladasaume $3esed Snsedu
audssiumelulaBansaume uaglassadiesiugiuromisnu vimsinnisaundos fnny
Uszidlu muauanudssieLiles

2) Smart Administration

Tssnenuia/mihenuiinsuinsdassuvnulifiaudenlostuldogadnlugd Tnethszuu
#5UTIU WeR ERP (Enterprise Resource Planning) 117 Tneanizszuundnveslsane1uia (Core
Business Process) iielilsvuvansaumnaiineuausssianisuimsinnisldogssings desfuainy
Aeoasunisiunsind nsengesning Jastulgmnisuiauaautazaiuliaunaniunsnens
yana n3nensluseuuuinig §nnsusmsdanis Unit Cost Tiegluinaeifimunzas uaziiteLii
AN INTLUVUINT IAN15588Iasenasliogumnyay

3) Smart Tools

quwmmammimLwﬂiuiaamawaMWI%meﬂi ammwmﬂwmmi IGE ﬂ’]iUg]UGN’lu“U@\i
Bnihdl Tlanugndeausiugt avmnsinigs anmnuidesmnuiianainsg 4 anszezian e
Uaonsy u,aymemquwaslaéuamswmﬁ 917 a3 esilouargunsainisnsunndsalusA seuu
UIM53ANT5AT SULUUAIVA JUkuveaulal

4) Smart Outcome

Tsaneruaduseansnmlunisdnnis § Unit Cost TunaueiflmanzauanunsaiSeudiou
(Benchmarking) funiasauduld fn1sdanisuazdesiuaiudss (Proactive Risk Management)
frlunndd Wiolinsuinstinunmilunndii wazliniseysnddanndon uaveysnundsanu og1g
838U
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Lneuain1SUSEINUNG :
Usziu Fgazien WangIu

1 Smart IT Infrastructure LUUUSZLURNY
PIEUA BT UNITAILLUINIINITS A TUAUa AR | LuIvng
NSUNITUNNE

2 Smart Tools LUUUTZLHURNY
NUILUANTUNITANULUININITIIUSNNS VDO Conference | Wuang
NFUATUNNE

3 Smart Administration 1 A57980UIINNS I

finmshdeyawarsvuunuvemitisnudu Cloud NsuMIwnne

Cloud ¥89n3uN1g
NN

4 Smart Administration 2

4.1 dn1339aYI1 Website 103nuI89UdanAa 09U template
finsuriviun

4.2 wihpnuinmsiauetayauu Web Portal ¥8ansunisunme

4.1 - 4.2 #579@0Y
91N K1 Website

5 Smart Outcome

MieulnITaNIssEuva AU ALazInYamelia1u13a
Woulyeloyatiugseuu MIS U9ensun1sunmg agetiay 1 1509

H1979F0UINNITZUY
MIS 989nTUANTLNNE

wunewe aa1dune1dinen [HUssaud 3, 4.2 uaz 5 v0ensdlil 2

(%

WNUIINSTRAZIUY : AATUINYTEPUNANLTaRLTUNTIas T

<
ASLLUUAINUITSLAU
<
dseiau
< < < < <
Usgiau 1 Usgiau 2 UsgLau 3 Useiau 4 Usgau 5
AZLLUY 1 1 1 1

3
a a ]

UBLWNEIsEIAl dudnsy

9 v

[

NUSNERAITIN :
4 a a aa d' 1
UNNENIUFUNS AsUsEATAS NUSNEINTUNTISUNNE

' 1% v aa

wdrgaudnmlunshinnunazyssdiueg - aUnAanIsuwng

{ifuda¥da : fenensdninddianisunme
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59905UANTUNITUNNE

Wasanee : 02590 6315
WasAAMa : 02590 6309
WasANARa : 02590 6392
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